
School Opening 2021 - 2022

8/9/2021 – Community Conversation
8/25/2021 – Community Conversation
11/23/2022 – Community Conversation



The overall goals for the 2021-2022 school year 
are to keep students and staff healthy and safe, 
be responsive to student needs, and maximize 
in-person teaching and learning.  

LANSING CSD 2021-2022 Goals



In addition, we strive to maximize and maintain 
our student athletic and extracurricular 
experiences.

LANSING CSD 2021-2022 Goals



CDC Guidance for Schools

Tompkins County Health Department/ NYS Health Department

NYS Education Department

NYS Office of the Governor 

Cayuga Medical Center

LANSING CSD continues to follow 
recommendations and guidance from:

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html
https://tompkinscountyny.gov/health
https://www.health.ny.gov/
http://www.nysed.gov/coronavirus
https://covid19vaccine.health.ny.gov/
https://www.cayugamed.org/coronavirus/


Rate of Transmission (local and regionally)
Healthcare capacity 
Vaccination status of community 
Ability to stay in school – vaccination vs. unvaccinated

Quarantining processes
Ability to maintain healthy employees (fill positions) 

CURRENT LOCAL/ REGIONAL
COVID-19  DATA



Layered Approach to Mitigation/ Prevention

Proper mask wearing
Social distancing
Good handwashing
Proper respiratory etiquette
Appropriate cleaning and disinfection
Increased ventilation
Vaccination
Screening/ testing
Stay home when ill



Mask Wearing

Mandated indoors at all times for NYS Public Schools, 
including buses.

Exception: Eating and Mask Breaks
(Breakfast, Lunch, Snack)



Social Distancing

CDC/ Health Department continues to recommend social 
distancing at a minimum of 3FT when able .

Lansing implements this recommendation when possible but 
does not limit participation in activities if not possible.  We 
implement the layered approach to prevention to maintain a 
healthy environment.



General Safety Protocols: 
Hygiene, Cleaning, HVAC

LCSD continues to implement additional sanitation stations and  

instruction on proper hygiene and respiratory  practices.

Appropriate cleaning and disinfection – we continue to clean our 
facilities and use additional non-student days to disinfect high traffic 
areas.

Increased ventilation – The ventilation filters changed frequently and 
the air consistently circulated. 



Understanding vaccination status in regards to the general health and 
wellness of our community is critical.  We know vaccinated individuals do 
not require hospitalization and/ or critical care to the same degree as 
unvaccinated individuals.  (Tompkins County Data)

LCSD Goals: Keep students and staff healthy and safe, maintain a healthy 
community.

Vaccination Status 



Vaccination status is a significant factor when determining the 
requirement of quarantine by TCHD.   Asymptomatic vaccinated 
individuals do not have to quarantine.   

LCSD Goals: Maximize student in-person learning and student ability to 
participate in athletics and extracurriculars activities.

Vaccination Status



Administrative, Faculty and Staff 

There is an extreme shortage is substitutes in all areas of education.  In 
addition, there is a shortage in key areas of both full and part time positions.

1. Teacher Aides and Teacher Monitors (Both Full and Part Time)
2. Cleaning Staff 
3. Food Service Staff 

Competitive packages and hourly rates.  Employment page on district website.

*Some programs, classrooms, services, etc. may be closed or delivered in a 
different manner based on employee availability.



Approximately 320 Employees:  91% vaccinated 

Transportation: Bus Drivers, Mechanic, Support Personnel
Food Service Staff
Custodial/ Cleaning Staff
Instructional Faculty/ Staff/ Support Personnel
Child Care Staff
Academic and Special Services
Support Staff
Coaches/ Extracurriculars
Substitute/ coverage – Very few district-wide

Vaccination status and proof of vaccination is mandatory.  Unvaccinated 
individuals must be screened weekly.

Administrative, Faculty and Staff 
Vaccination Data



To assist with contract tracing and the ability to stay in school, we are 
offering families the opportunity to share student vaccination status.

Voluntarily share student vaccination status with the appropriate school nurse.  This 
is not mandatory but will become part of your child’s medical record. 

Proof of vaccination can be a photocopy of the vaccination card, a screenshot photo, 
an/ or a record from physician.  Please make sure your child’s name and date of birth 
is on the proof of vaccination.  Please do not share until vaccination has been complete 
(both vaccines administered). 

Student Vaccination Data 



Screening and Testing

LCSD offers both  COVID-19 asymptomatic  screening testing and symptomatic 
testing to all employees and students

1. Asymptomatic – Weekly testing (NAAT PCR), Through Affinity Testing
Typical Return Time: 30 Hours
Pooled Testing
Individually Test if Positive Detected (No need to Re-test)

2. Symptomatic – As needed (NAAT PCR), Through CMC
Typical Return Time: 24-48 hours, sometimes longer pending testing levels
Pooled Testing
Individually Test if Positive Detected (No need to Re-test)



Screening and Testing

Why doesn’t Lansing offer rapid antigen testing to stay in school?

Currently, Tompkins County Health Department does not allow 
the use of antigen tests for symptomatic individuals to remain in 
school.

Antigen tests or rapid tests are not recommended for screening 
testing in asymptomatic individuals.



Current Student Numbers
Screening Testing

Elementary Students: 83 (423)
Middle School Students: 50 (347)
High School Students: 50 (387)

Total Population of Students:  1157



Athletics/ Extracurricular
Screening Testing

Statistics demonstrate an increased potential for COVID-19 
in high risk sports indoors.  

Lansing is extending screening testing to all student-athletes 
and individuals involved in extracurriculars beyond the 
academic scho0ol day to support our LCSD goal of 
maximizing athletics and extracurricular participation.   



Athletics 
Screening Testing

With the increased potential for COVID-19 exposure and 
potential transmission in high risk sports indoors (CDC), 
Lansing is extending screening testing to all student-athletes 
and individuals involved in extracurriculars beyond the 
academic scho0ol day to support our LCSD goal of 
maximizing athletics and extracurricular participation.  



Athletics 
Screening Testing

Middle School:  Monday and Wednesday, 2:30-3:00PM

High School:  Monday-Thursday, 2:30-3:00PM, HS LGI

Though we are seeking vaccination status amongst all students, we are asking 
specifically for student-athletes to provide vaccination status and proof to the 
appropriate school nurse.  This will allow for prompt contact tracing to allow 
for less disruption to the academic day and athletic experience. 

The school is often notified 24-72 hours in advance of the health department of 
a positive COVID case and the more information we are able to make the best 
decision regarding school attendance. 



Numbers determined by square footage and ability for 3 ft 
social distancing

HS Gymnasium: 4 per athlete

MS Gymnasium: 3 per athlete

Natatorium (pool): 2 per athlete 

Evaluated weekly:  Transmission rates, vaccination status of student body and 
ability for ES students to be fully vaccinated.

LCSD Winter 2021-2022

Athletic Events - Guidelines



When to stay home?

The most common COVID 19 symptoms are listed below:

Fever or chills (100°F or greater), Cough, Shortness of breath or difficulty breathing, Fatigue, Muscle or body 
aches, Headache, New loss of taste or smell, Sore throat, or runny nose, Nausea or vomiting, Diarrhea

Any child presenting to the school nurse with any of the above possible covid-19 symptoms will be sent home.  
Symptomatic testing may occur at school.

Asymptomatic siblings will NOT be sent home and may remain in school as long as they remain 
asymptomatic.

Conditions that are chronic – One negative test, provide physician’s note stating chronic condition and typical 
chronic symptoms to school nurse.

Information onLCSD Health Services webpage. 



Changes in COVID Protocols - 11/29/2021

We will no longer be monitoring student temperatures at the door of our school 

buildings but will have opportunities throughout the school day for MS/ HS 

students to check temperature if necessary.  ES will continued to be temperature 

checked in their classrooms daily.

The colder temperatures invalidate the checkpoint.  We will greet students as 

always and monitor the students with check-ins.



American Rescue Plan 
School Funding Plan

11/23/2021



American Rescue Plan Act of March 2021

Two Main Categories:

1. ARP 90 % Allocation

1. ARP State Reserves
a. 5% for Learning Loss
b. 1% State Reserve for Summer Programming
c. 1% State Reserve for Afterschool Programming

https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf

ARP Federal Stimulus Funds

https://oese.ed.gov/files/2021/03/FINAL_ARP-ESSER-FACT-SHEET.pdf


Use from 3/13/2020 through 9/30/2024

$1,049,797

20% of this amount must be used toward “learning loss”: $209,595

Remainder of 840,202 for more broad use

ARP 90% Allocation



● coordinating preparedness and response efforts with State, local, Tribal, and territorial public health 
departments to prevent, prepare for, and respond to COVID-19

● training and professional development on sanitizing and minimizing the spread of infectious 
diseases

● purchasing supplies to sanitize and clean facilities
● repairing and improving school facilities to reduce risk of virus transmission, improving indoor air 

quality
● addressing the needs of children from low-income families, children with disabilities, English 

learners, racial and ethnic minorities, students experiencing homelessness, and foster care youth
● developing and implementing procedures and systems to improve the preparedness and response 

efforts
● planning for or implementing activities during long-term closures
● purchasing educational technology 
● providing mental health services and supports
● planning & implementing activities related to summer learning & after-school programs 
● addressing learning loss
● other activities that are necessary to maintain operation of and continuity of and services

What are allowable uses for 90% Allocation



BROAD USE ALLOCATION:

1. Additional grade level teachers - Smaller Class Sizes
a. Social Distancing
b. Targeted more 1 on 1 instruction

2. Social Worker - MS
a. Student & Family supports

3. Special Education Teacher - MS
a. Ease transition from ES special education program

4. 504 Coordinator - HS
a. Student & Family Support

5. Technology for students/teachers

Lansing CSD Plan for 90% Allocation



Very tightly defined use 

Strategic and Evidence Based Interventions for Students 

1. Tailored/Individualized Instruction
2. High Dosage Tutoring Programs
3. Curriculum Aligned Enrichment Activities
4. Comprehensive After School Programming
5. Summer Learning & Enrichment Activities
6. Integrated Social Emotional Learning
7. Community Schools Model Programming
8. Restorative Practices
9. Trauma Informed Practices
10. Other Evidence Based Intervention

State Reserve ARPA Funding



“Learning Loss” interventions - $499,996

1. Reading Curriculum
a. Superkids PK-2

2. Literacy Resources 
3. Fly Five 

a. Social Emotional Learning Curriculum K-8

4. STAR 360 
a. system of assessments for data based decisions to support instruction

5. Professional Development
6. Teaching Salaries for implementation

LCSD Plan for 5% State Reserves



$100,002

Summer of 2021 roll-out

Rising 1st - 6th grade

STEM (Science Technology Engineering Mathematics) based summer program

Targeted to students with highest need in year 1

● Curriculum & Supplies
● Teaching Salaries
● Transportation

1% Summer Programming



$100,002

In initial planning stages now:

Tutoring for grades 5 - 12 after the academic day

Using teachers, teaching assistants, retired teachers 

Afterschool support of daily curriculum

Academic focused enrichment opportunities

● Salaries
● Supplies & Materials

1% Afterschool Programming



General Updates

School Calendar – 2021-2022 

Traffic and student drop and off and pick up! It’s not fun for 
anyone! Please be patient, follow protocols and arrive at a 
reasonable time.  Our traffic patterns re extremely reliant on each 
other.    

December 1, at 6PM - Middle School/ High School Families: 
Zoom Presentation and Conversation Aimed at MS/ HS:  

Cell Phones in school and the potential impact on student well-being
Cell Phone policies, practices, and how we can use them in schools
Most used applications




